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Purchasing

fers to a business or organization
cquiring goods or services to

lish the s of its enterprise. Though
e are several organizations that attempt to set
ards in the purchasing process, processes can
reatly between organizations.

cally the word “purchasing” is not used
angeably with the word “procurement”,
since procurement typically includes Expediting,
Supplier Quality, and Traffic and Logistics in
addition to Purchasing.



e of Purchasing-

ight quality
t quantity

ase from right source



Drganisation of Purchasing-

Director
{Procurement and Supply)
Supply Procurament Materials
Research Administration Management

Relations hausmg
Admin




| sbility of Purchasing
Department-

quirements for goods, materials and

10 requests for bids and awarding supply
acts.

inating delivery with the warehouse against
storage capacities.

= Product testing and quality control.
= Managing budgets and payments.



Viethod of Purchasing-

Requirement.

nge

Future Period.

culative P
asing for Speci
act Purchasing.

luled Purchasing.

@ Group Purchasing of Small Items.

1 Co-operative Purchasing.



entralized Purchasing-

anies often create centralized
ctures, where a purchasing
am of individuals, housed
central location. With this hub approach, a
any with seven plants across the US
d buy materials for all plants. This gives
| asers the advantage of buying in bulk, for
lower overall costs. Centralized purchasing
also gives professionals tighter control over the
purchasing process.




t1p1e pr0f1t centers and various business lines. This
e is also advised for companies that acquire
inesses divergent from their core operations.
entralized purchasing helps companies deal with
vendors, who can make sudden deliveries at a
moment's notice, in order to keep the manufacturing
process flowing smoothly.Contrarily, centralized
purchasing desks often transact with national vendors
who may not be able to nimbly fulfill sudden purchase
orders.




re keeping -

is a specialized and important
ials control that is especially
hysical storage of goods.
nsible for safeguardmg

- place unit required in production.



hat is store-

where merchandise is sold,
and usually on a retail basis,
e often kept. App store, an
retail sto here apps are sold,
ed in many mobile operating systems.
ment store, a retail store offering a wide
of consumer good.




hat is Depot-

ot is a place where things are
quantities for future wuse.
lish from the French word
t, meaning "a osit, place of deposit."
ot can be a place like a warehouse where
are temporarily deposited, but we also
for a train or bus station.




lypes of Store Depot-

basically divided into two broad categories
ck. The stock items are those items for
regular demand, regular drawl or
is a re?ular recoupment. Non-stock

lonally and not on regular basis.
Stores Department required to give a service of
g thousands of items available to the indenters when
ed. To give this service we have to maintain stocks of

number of items known as "Stock items" whereas for
items, which are not frequently required or having one
) equirement, no stocks are maintained. These items are
purchased as and when required to meet specific demands
and are called “Non-stock items”. The stock items are
classified further as attached.




Stores: These are generally such items of stores for which there
r turn over caused by a constant demand.

tores: The stores depots are also required to stock certain
even though they do not have a regular turn over. These
res and comprise of items which do not ordinarily wear
al but which are required to be kept in stock to meet
akage or unanticipated deterioration. These items
in the market and as such would require a long
e they are not stocked.

rplus Stores: Storés, . have not been issued to any user for past
onths or more, are classified as Surplus Stores. These are of two
- “‘Moveable surplus” and “Dead surplus’. Initially they are classified
veable surplus but if no use is anticipated on any railway in coming
nths the items are classified as Dead Surplus which are to be

ed off.

1al Stores: The items of stores required for works and other special
es i.e. other than for ‘operation” or ‘ordinary maintenance and
rep are called "Special Stores”. Generally such items are dispatched
directly to the users without being stocked in a stores depot.




Stores: Stores which have been purchased for special
charged to such works but left in the custody of stores
are called custody stores. These stores chiefly consist
ined for the mechanical department for construction
sanctioned under the capital or revenue
the stores are received and paid for, the cost
the works concerned. Instead of the stores
' s until they are required, the stores depot
ould keep them in safe custody, proper numerical records being
intained by it. -
tive stores: [tems which have no issues for last 12 months, and
s exists are called inactive or non-moving items. It is left to
ader to think what will happen if all items required by the
ay are made as stock items or all the items are made as non-
items.

t Stores: These items are required for day-to-day operation
of services and maintenance of the activity. Imprest stores may be
either charged off stores or may be kept in capital account head
also.




.~
ication and Layout of store-

oom is commonly described as a place for everything and
its place. The first part of the phrase refers to the provisions
ce for the materials while the latter part highlights on the
and layout of the store room. The point of receiving the
int of use are not always the same. In between them,
d in the store room. The store room provides the
‘ torage space may be in the form of constructed
ildings or godowns, orary structures or even in the form of vast
n yards. The size and type of the storage space is dependent on
led factors such as number of items to be stored, quantity,
cteristics of the materials to be stored, space, due consideration
d also be given to the space required for the movement of material

ing e&uipment inside the store area. The ways inside the store room
divided between the main tracks and side streets. The main track
provide for two way movement and the side streets for one way.
cubic inch of the store room costs to the organization. For the
eco ic use of the stores area, vertical stacking within the limits of the
heights of the ceiling, weight of the materials, capacity of the container
etc, is done. For the economic use of the space and efficient handling of
the materials, various types of stores equipment are used.




lems of Store-

tore-keeping performance, a business may
jals vital to manufacturing, sales or
lose stock to deterioration or
unds on merchandise that doesn't
fail to oversee the condition of

ng up with ever-chang ' g customer expectations
ining customer loyalty

g internal communication

ing and engaging employees

takes global game of digital disruption

Finding the best technology solutions for the retail industry



opment of Store-

ent store is a free Shopify account
a few limitations. You can use
e to test any themes or apps
ou create, or to set up a Shopify account
client. Setting up a development
and handing it off to a client gives you a
hly recurring revenue share.




